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The National Industrial Relations Film Library 
has been created by the Canada Department of 
Labour to answer a specific need: a central source 
of films relating to all aspects of industrial rela- 
tions. Topics include: . 


© productivity 

® executive training 

® safety 

e adapting to change 

e jmproving communication 
® motivation 

© employee selection 

® encouraging ideas 

e collective bargaining 


The National Film Board, through its 23 dis- 
tribution offices across Canada, will distribute 
these National Industrial Relations Film Library 
films for us. (A complete listing of the National 
Film Board offices distributing films is shown 
elsewhere in this pamphlet.) All films are 16 mm 
sound motion pictures. 

In addition to the multiple prints listed below, 
there are more than 100 single titles which are 
being held in the Ottawa Library of the National 
Film Board. Any of these may also be secured 
through your local National Film Board office. 
A mimeographed descriptive listing of these films 
is available from the National Industrial Relations 
Film Library, Canada Department of Labour, 
Ottawa 4. 


French-language films are listed in a separate 
folder. 


All films are subject to standard National Film 
Board rental fees. 


A CASE OF INSUBORDINATION 


r aii Ss “morning oe tence 
“5 all the) things that could hat 
: that did. : 


A VOICE IN THE cry : 3 a Baw ar 27 min. 


What hppeae in He: average day of a union. i : 


agent in a big city? This film. follows” one female — 
business agent in New York as she copes with hospital © 
grievances, a museum contract to be negotiated, a 
threatened strike, a membership drive. A good insight — 
into another aspect of the collective bargaining field. 


CHALLENGE OF CHANGE Col. 18 min. 


Because of commercial distribution this film will not be 
available until the autumn of 1970. It is a sweeping 
statement that examines the causes and forms of both 
physical and philosophical change. It can be used as 
such or as an introductory film to set the stage for 
Matter of Survival. 


DEVELOPING MORE AND BETTER IDEAS Col. 23 min. 


Demonstrates how anyone can produce sound ideas, 
solve problems creatively, and increase both individual 
and team output. Explains step-by-step process that can 
help anyone generate more and better ideas. 


DISPUTE ; B&W 2 films 
50 min. each 


Filmed during actual industrial relations disputes in 
England these films record what really happens to 
both sides in a conflict between labour and manage- 
ment. The first film, Round 1, shows what happens when 
a shop steward is fired. The second film, Round Il, 
shows what happens when management declares a 
redundancy. 


EFFECTIVE EXECUTIVE SERIES (THE) Col. 5 films. 


What is an executive? 


What makes an executive effective? 


These five 25-minute colour films could form the basis 
for the most effective executive development program 
you have ever conducted! , 

These films could have a profound influence on your 
organization after every decision-maker has had an 
opportunity to sit through them and discuss how he can 
become more effective in these areas: 


Film 1— MANAGING TIME. Why does every executive 
complain that there aren’t enough hours in a day? 
What does Peter Drucker mean when he says: “Any 
executive has to spend a great deal of his time on 
things that do not contribute at all. Much time is 
inevitably wasted.” 


Fim 2 2— WHAT CAN 1 CONTRIBUTE? Effective ‘ane 
nizations require team effort on. the part J vee 
Team members ask themselves: * 10 else. ; 
my output? What does he need fro 

contribution effective? How can- ie 
hime oa 


They tend | to become ' ‘investn 1en 


Rea ‘within ne communi Y, 
iS sk collectively. 


INSTRUCTIONS OR R OBSTRUCT ONS 
| The film presents Dr. Paul Pigors, 
ol fim will give supervisors many y weetal He 


handle the difficult job of Se orders | é 
tions to puborenates, 


supine PEOPLE ae As : Baw 23 2 mins Tae 


This film could halo reduce the most errors” come 
supervisors make in sizing up and evaluating people 
for job assignments. It explains and _ illustrates the : 
process of reaching more accurate estimates of ability, oes 
personality, intelligence, character and potential TAs 
any field. 


LISTEN, PLEASE Col. 10 min. 


This film emphasizes the importance of listening in 
a supervisory job. In a series of typical incidents — at 
home as well as at work — the supervisor portrayed in 
this film learns how important it is for him to pay atten- 
tion to those who speak to him and to make careful 
listening second nature. 


MATTER OF SURVIVAL Col. 26 min. 


The story of Jerry is frightening. An accountant, with 
his own staff, in a medium-sized Canadian business, he 
never thought that automation would catch up with him. 
But it did — and with a lot of other people. This hard- 
hitting film explores some: of the problems of change. 
It offers no pat answers but presents an opportunity 
for stimulating discussion. 


MOTIVATION THROUGH _ Col. 20 min. 
JOB ENRICHMENT 


Dr. Herzberg discusses and illustrates his famous ‘“‘Mo- 
tivation-Hygiene Theory’. He emphasizes that motiva- 
tion is found only in the job itself, in the opportunity to 
satisfy the human need for accomplishment. 


OVERCOMING RESISTANCE Col. 30 min. 
TO CHANGE 


This film could do much to prevent loss of efficiency 
and morale during periods of transition in any organiza- 
tion. It shows supervisors how to recognize the emo- 
tional factors which breed resistance to change. It 
demonstrates how resistance should be handled by 
clearing up misconceptions, opening communication 
channels, developing participation and permitting the 
ventilation of feelings. 


PEOPLE DON’T RESIST CHANGE Col. 22 min. 


Mogensen tells management how to make needed 
changes in work procedures and enlist the co-oper- 
ation of those affected. He says people do not resist 
change; they resist being changed —having change 
imposed on them. 


RUMOUR hae . Baw 6 min. ‘ 


This animated cartoon shows with frightening clarity 
how racial violence is born and a city erupts just — 
because two cars cause a traffic jam on a bridge. Ae 
good film to promote discussion with a theme applica- 
ble to any situation where rumour is allowed to fester. 


THE INHERITANCE =” - Baw ort min. 


Historic still ee sand inotion. pictures are 

used to tell the story of the growth of unionis 

United States. Particular emphasis lies with the garment 

workers of New York but the whole history of | the 
_ American workers’ fight for collective teeny ‘is told 
e with dramatic effect. Ae ee 


“THE INNER MIND OF MILT ON 1 WHIT : 


This is a salen film with a difference. 

sequence it brings Milton” Whitty to trial 
_ unsafe work practices. but those | ac 
also found to be- guilty. KCI 
pn responsibility i in all safe Program 


4 THE RETURN OF Mm HON waar : 


ae work sites but particulary s so for constructio wo k. 


pts MATTER OF MOTIVATION 7 . S ok . a es 


Film 3 — “THE ROADBLOCK” aut gel employee pooh 
-poohs new ideas. (6 min.) 


Film 4 — “THE GILDED LILY” secretary resents work- 
ing at full capacity. (5 min.) 


Film 5 — “THE PACESETTER” foreman wonders how 
to motivate his best man. (6 min.) 


Film 6 — “THE NICE GUY” loyal employee whose work 
becomes erratic. (4 min.) 


Film 7 — “THE BALL OF FIRE” employee suddenly 
becomes tardy and careless. (4 min.) 


WHY PLAY LEAPFROG? Col. 10 min. 


This animated cartoon uses wit and wisdom to examine 
the prices and labour costs spiral. It illustrates the 
pressures that wages place on costs and that costs 
place on wages in a continuing, uphill leapfrogging. 
The stabilizer is shown to be greater, more efficient 
production no matter what the product. 


DISTRIBUTION 


National Film Board offices, which handle 
requests for the National Industrial Relations Film 
Library, are located in the following centres: 


Victoria North Bay 
Vancouver Kingston 
Edmonton Montreal 
Calgary Quebec City 
Regina Chicoutimi 
Saskatoon ; Rimouski 
Winnipeg Saint John 
Toronto Moncton 
Hamilton Halifax 
Hanover Sydney > 


London St. John’s 
Ottawa 


